
PMO (Performing Manufacturing Operations)
NVQ Level 2 Course Outline

The NAC Group offers a unique PMO qualification alongside the 
traditional PMO that can encompass any of your company’s processes.

Course Context

NAC has a team of expert Lean Consultants that will work with you to baseline 
your company’s requirements and establish the route through PMO that best 
suits your needs.  

During the assessment process there will be minimal off the job time required 
as our assessors work with your staff on the shopfloor.

The overriding objective for the PMO is to assess your staff’s understanding 
of their current role which will enable them to apply this understanding to their 
everyday job.

Who Should Complete 
the Course?
Production operatives

Course context
Learners must do the following mandatory modules:

n Complying with Statutory Regulations and 
Organisational Safety Requirements

Plus one of:

n Promoting effective working relationships, or;

n Contributing to effective team working

Learners then choose three support units, which include:

n Preparing for manufacturing operations

n Concluding manufacturing operations

n Receiving and checking incoming materials

n Controlling manufacturing operations

n Contributing to effectiveness in the work place
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Plus a job-specific unit, examples of which are:

n Producing products by assembly operations

n Producing formed products

n Finishing products

n Manufacturing products using combined 
manufacturing operations

n Analysing the results of inspection and confirming 
quality of production

It may be possible to offer additional support to candidates
on certain units. Our consultants will work with you to
establish your requirements and offer you the best pathway.

Outcomes
n Nationally recognised qualification

n Recognition of process skills 

n Improved staff motivation and retention

Course Costs
NAC works with a number of Further Education Colleges
which are able to offer the PMO Level 2 course for free 
in many cases. Please contact us to find out whether you
would qualify for FREE training.

Course Venue
The Course will be facilitated at the delegates’ place 
of work.

Accreditation
Our PMO courses have been accredited by a range of 
awarding bodies including City and Guilds, EMTA Awards
Ltd and Edexcel, three of the country’s leading awarding
bodies for NVQs. The qualifications are nationally recognised
and are also transferable.

Duration
Three seperate on the job assessments lasting approx’ 
2 hours each.

This would ideally be done over a 12week period. However
our consultants / assessors will work with you to establish 
a timeframe that best suits your business and the learners
needs.


